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)4(زبان تخصصي  ي ن )(زب
رشته مديريت بازرگاني

تهراني:مولف ثمربخش شهربانو شهربانو ثمربخش تهراني:مولف
 
د احد داد احد:ت ك يك واحد:تعداد واحد درسي

شهربانو ثمربخش تهراني : تهيه كننده



در کل اھداف کلی درساھداف

بازرگانمديريترشتهدانشجويان۴تخصصزبان  بازرگانی مديريترشتهدانشجويان۴تخصصیزبان
 رشته به مربوط انگليسی متون تا می سازد آماده  را

ل اننلتاخت انکاتخ آن  آنرامھم نکاتوبخوانندسھولت بهراخودتحصيلی
.دريابند



 :جایگاه درس

ت شته ا اخت ا ز از اين درس از دروس زبان اختصاصی رشته مديريتا
یدولتی و بازرگانی می باشد و از دروس کارشناسی ی ی ی

.است
ا ا گذ ا ا ا ت انتخѧѧѧѧاب ايѧѧѧѧن درس پѧѧѧѧس از گذرانѧѧѧѧدن درس زبѧѧѧѧان ا

ووی ٣مѧѧديريت دولتѧѧی و بازرگѧѧانی و ٢و١تخصصѧѧی ی زر ب و ی و يري
 .بازرگانی توصيه می شود



Part one: Vocabulary
Key Words & General Words

• This part include the definitions andThis part include the definitions and
examples of key words and general words
that are supposed to be necessary tothat are supposed to be necessary to
review and learn before reading the main

fpassages of each unit.



Part two: Reading 
Comprehension

• The reading passages are preceded by a
number of questions These pre readingnumber of questions. These pre – reading
questions will help you think about the
answers as you read the passagesanswers as you read the passages.

•continued ………



• The reading passages have been selected 
from recent business administration books.

• There are three kinds of comprehension 
questions in each unitquestions in each unit.

 a. True – false Questions
 b. Multiple – choice Questions
 c Open – ended Questions c. Open – ended Questions



P t th T l tiPart three: Translation

• The final part of each unit is provided withThe final part of each unit is provided with 
short passages. You are expected to read 
the passages carefully and then translatethe passages carefully and then translate 
them into fluent Persian.



Self assessmentSelf – assessment

• There are a few questions at the end ofThere are a few questions at the end of 
unit six. You should answer these 
questions in order to assess yourselfquestions in order to assess yourself. 
Questions should be answered after 

f fsuccessful completion of the previous 
units.



Appendix : Answer Key

• Since this book is designed for self –Since this book is designed for self
instructional study, you must do the
exercises yourself But you can check theexercises yourself. But you can check the
answers to all the questions in Appendix .



U itU it 11Unit Unit 11

Fundamentals of the Fundamentals of the 
International Business SituationInternational Business Situation



General AimsGeneral Aims

• This unit is designed to help you learn aThis unit is designed to help you learn a 
number of key words; to familiarize you 
with typical passages; and to enable youwith typical passages; and to enable you 
to translate the related passages.



Behavioral Objectivesj

Aft f ll di thi it• After carefully reading this unit, you are 
expected to:

1 Define the meaning of the following key words1. Define the meaning of the following key words, 
and general words . 

2 R d th di2. Read the reading passage.
3. Translate Passage into Persian.



A. Key Words
B. General Words

• A. asset, acquisition, front, hit, inflation, 
loss, merger, mission, monetary system, , g , , y y ,
plant, restriction, stand to gain, subsidiary, 
tariff track transportationtariff, track , transportation 

• B. abreast,    chief, clamp, deal, 
domestic,  exacerbate, inevitably, 
instability, international, pursue,instability, international,  pursue,  
simultaneously, sphere.



1.1.3 Vocabularies Exercises: 
Matching

• Column I • Column II

• 1. asset
• 2. transportation

• ( ) a. a valuable 
property
( ) b t i l t• 3. inevitably

• 4. plant

• ( )  b. certainly to 
happen

• ( ) c system for• 5. scene • ( ) c. system for 
carrying goods or 
passengers from onepassengers from one 
place to another

• ( ) d. industrial ( )
machinery



1.1.4 Vocabulary Exercises: Fill 
in the blanks

tariff, deal, adjust

• 1.The unions and management have 
d t d d ti itmade a two–year pay and productivity 

__________ .deal
• 2.The __________ for rooms and meals 

was pinned to the door of the hotel
tariff

was pinned to the door of the hotel.



Pre reading QuestionsPre – reading Questions

1. What is the definition of international
management?

2 What make international management more2. What make international management more
feasible?

3 How can political risk affect on organizational3. How can political risk affect on organizational
operations?

4 H i ti di k diffi lt4. How can communication media make difficulty
throughout different countries?



1.2 Reading
Fundamentals of theFundamentals of the

International Business Situation
• A Definition of International 

Management
• International management is to performInternational management is to perform 

management activities across national 
borders That is the firm accomplishes itsborders. That is, the firm accomplishes its 
organizational mission  by conducting 
business activities in a foreign country. 



International Business: Pros and 
Cons

• There are several potential advantagesThere are several potential advantages 
that management stands to gain by 
initiating continuing or increasing itsinitiating, continuing, or increasing its 
involvement in the international sphere

• To lower its operating costs relative to 
those of its competitors.those of its competitors. 

•continued ………



• To increase its sales and profits by 
becoming involved in less competitive g p
situations: 

• To increase continued growth in relation to• To increase continued growth in relation to 
its competitors: 

• Several potential disadvantages of  
involving in international operations.involving in international operations.

•continued ………



B i f t d ith diff t• Being confronted with many different
political, economic, and cultural
environment and with the different rates at
which they are changing.

• Becoming involved in a situation in which it
is more …s o e

•continued ………



• difficult to keep track of competitorsdifficult to keep track of competitors.
Keeping informed about competitors in two
or more countries is simply harder thanor more countries is simply harder than
staying abreast of developments in a
single nation.



• Dealing with more monetary systems
complicates the accounting processp g p
considerably.

• Significantly increasing the political risk of• Significantly increasing the political risk of
doing business.

• Political risk is the potential loss of control
over ownership or benefits of enterprise.over ownership or benefits of enterprise.



Comprehension Questions
1.2.1 True / False Questions

F1. ………. There are more advantages than 
disadvantages involving in the 

F
g g

international sphere.
2 Firms try to involve in lessT2. ………. Firms try to involve in less 

competitive situation in order to enhance 
f

T

their sales and profits. 



1.2.2 Multiple – Choice 
Questions

• According to the passage, international
management deals with __________ .B

• a. business activities within different firms
• b. management involvement amongb. management involvement among

competitors
• c business activities across national borders• c. business activities across national borders
• d. competitors agreement with a foreign

partnerpartner



I t ti l it ti t b• International situation seems to be more
complicated than domestic arena
because of its __________ .

• a different competitors
B

• a. different competitors
• b. political, economic and cultural

environment
• c different company mergers andc. different company mergers and

acquisition
d hi h t f fit d l• d. high rates of profits and sales



1 2 3 Open ended Questions1.2.3 Open – ended Questions
Wh t i th d fi iti f liti l i k• What is the definition of political risk on
organizational operation?

• ………………………………………………
………………………….

• Answer:
It is the potential loss of control overIt is the potential loss of control over
ownership or benefits of enterprise due
to the action taken b a foreignto the action taken by a foreign
government .



1 3 Translation Practice1.3 Translation Practice
• Direct investment is simply use of the assets of a

company to acquire additional operating assets.

• Answer :Answer :

ه تفادهفقطتقگذاا ا اازنظ ائ کتدا دش  درشرکت دارائيھایازمنظوراستفادهبه فقطمستقيمگذاریسرمايه•
  .است اضافی فعال دارائيھای به دستيابی جھت



Unit Unit 22

Accounting Activities and Accounting Activities and gg
CareersCareers



General AimsGeneral Aims

• This unit is designed to help you learn aThis unit is designed to help you learn a
number of key words; to familiarize you
with typical passages; and to enable youwith typical passages; and to enable you
to translate the related passages.



Behavioral ObjectivesBehavioral Objectives

• After carefully reading this unit, you are
expected to:p

1 D fi th i f th f ll i k• 1. Define the meaning of the following key
words, and general words .

• 2. Read the reading passage.
3 Translate Passage into Persian• 3. Translate Passage into Persian.



 َ◌◌َ◌َ◌َ◌َ◌َA. Key Words
 َ◌◌َ B. General Words

A certificate compliance complyA. certificate, compliance, comply,
cornerstone, extend, gap, investigate,
smoothlysmoothly

B. accounting, bookkeeping, budgeting,
data processing, fee, internal auditing,
internal revenue service, inventory,internal revenue service, inventory,
ledger, software, tax return, transaction



2.1.3 Vocabulary Exercises: 
Matching

C l I C l II• Column I • Column II
• ( ) a. something of 

t i t
4

1. transaction
2. inventory

great  importance 
• ( ) b. doing a 

b i ti it
1y

3. fee
4. cornerstone

business activity
• ( ) c. the amount of 

d h h
24. cornerstone

5. ledger
goods a shop has

• ( )d. money paid for 
f i l i

3
professional services



2.1.4 Vocabulary Exercises: Fill 
in the blanks

• smoothly, inventories, bookkeeping, budgeting

1. Manufacturers are keeping __________ low
because of the poor economic situations.

inventories
because of the poor economic situations.

2. If everything goes __________ , we should
arrive by nine o'clock

smoothly
arrive by nine o clock.

3. She taught herself ___________ and started
up her own company

bookkeeping
up her own company.



Pre reading QuestionsPre – reading Questions

1 What is a private accounting?1. What is a private accounting?
2. How do smaller organizations perform

th i ti ti iti ?their accounting activities?
3. Who do monitor business transactions?3 o do o to bus ess t a sact o s
4. What is the classifying process?
5. What does cost accounting involve?



2.2 Reading
Accounting Activities andAccounting Activities and 

Careers

I i t ti h l k• In private accounting when people work 
for a single enterprise, Accountants who 
offer their professional services to 
customers for a fee, like doctors orcustomers for a fee, like doctors or 
lawyers, are said to be in public 
accountingaccounting.



General Financial AccountingGeneral Financial Accounting

• Accountants doing general financial
accounting also prepare the financialg p p
reports required by most governmental
agencies These reports must be preparedagencies. These reports must be prepared
or in compliance with, the particular
governmental agency's regulationsgovernmental agency's regulations.



Accounting Systems DesignAccounting Systems Design

• One of the tasks of accountants involved
in accounting systems design is to designg y g g
the forms that record business activities,
thus enabling the classifying process tothus enabling the classifying process to
work smoothly and efficiently.



Cost AccountingCost Accounting

• Cost accounting involves gatheringCost accounting involves gathering
accounting information for the purpose of
planning and controlling activities and toplanning and controlling activities and to
determine the cost of a product or service.



TaxationTaxation

• Individuals must pay taxes to the
government. Corporation are also subjectg p j
to taxes.

• The term tax planning refers to the study• The term tax planning refers to the study
of the possible tax effects of various

fproposed financial transactions.



Comprehension Questions
2.2.1 True / False Questions

1 The financial reports must beT1. ….…… The financial reports must be
prepared in compliance with the
particular government agency'sparticular government agency s
regulations.

2. ….…… Accounting systems design
deals with designing the forms that

T
deals with designing the forms that
record business activities.



2.2.2 Multiple – Choice 
Questions

1. Private accounting is done by people whog y p p
………………………………… .work in a single enterprise

• a. offer their work to lawyer
b offer their services to customer• b. offer their services to customer

• c. work in a small organization
• d. work in a single enterprise



• The study of the possible tax effects of
various proposed financial transactionsp p
refers to __________ .tax planning

• a. tax planning c. tax compliance
• b. tax returns d. tax department



2 2 3 Open ended Questions2.2.3 Open – ended Questions
• What is the responsibility of the cost

accountant?
• ……………………………………………………

…………………….
• Answer:

Cost accountants gather accountingCost accountants gather accounting 
information for the purpose of planning and 
controlling activities and to determine the costcontrolling activities and to determine the cost 
of a product or service.



2 3 Translation Practice2.3 Translation Practice

• Most officers of business entities and
directors of not – for – profit entities arep
ethical and honest people.

::پاسخ• خ
غير بيشتر مسئولان واحدهاي تجاري و مديران واحدهاي

هستند اخلاق اصول پايبند و مطمئن افرادي .انتفاعي افرادي مطمئن و پايبند اصول اخلاقي هستندانتفاع



Unit Unit 33

M i B d t C t lM i B d t C t lManaging Budgetary ControlsManaging Budgetary Controls



G l AiGeneral Aims

• This unit is designed to help you learn aThis unit is designed to help you learn a
number of key words; to familiarize you
with typical passages; and to enable youwith typical passages; and to enable you
to translate the related passages.



Behavioral ObjectivesBehavioral Objectives

• After carefully reading this unit, you
are expected to:p

1 D fi th i f th f ll i k1. Define the meaning of the following key
words, and general words.

2. Read the reading passage ,
3 Translate Passage into Persian3. Translate Passage into Persian.



◌َKey Words & General Words◌Key Words & General Words

A account budgetary control capital cashA. account, budgetary control, capital, cash,
cash flow, critical, delegate, generate,
head loan pay off retained earninghead, loan, pay off, retained earning,
target, trade off

B. accountable, anticipate, associate,
attainable, detail, project, quantitative,attainable, detail, project, quantitative,
quarterly, tighten



3.1.3 Vocabulary Exercises: 
Matching

• Column I
1 cash flow

• Column II
• ( ) a became fix21. cash flow

2. tighten
3 cash

• ( ) a. became fix
• ( ) b. the amount of 

money

2
1

3. cash
4. Loan
5 head

money 
• ( ) c. coming into and 

going out of a company
4

5. head
• ( ) d. money in the 

form of coins and notes.
3



3.1.4 Vocabulary Exercises: Fill 
in the blanks

• capital, accountable, loan, generate,

1. He’s trying to get Rials 850,000 
t t t hi b il__________ to start his own business.

2. He’s not  to you for his 
loan

accountablee s ot ___________ to you o s
action.

3 He left his nto ched incapital3. He left his ___________ untouched in 
the bank.

capital



Pre reading QuestionsPre – reading Questions

• 1 What is the definition of a budget?1. What is the definition of a budget?
• 2. Why do managers need budgetary 

t l?control?
• 3. What are the types of operating budgets?3 at a e t e types o ope at g budgets
• 4. What are the sources of cash in financial 

b dgets?budgets?



3.2 Reading
Managing Budgetary Controls

• Budgetary control must be consideredBudgetary control must be considered 
a component of an organization’s total 
control systemcontrol system.

• Budgets can be used to evaluate 
performance motivate employees orperformance, motivate employees, or 
plan for future events.



Types of Budgets:yp g
Operating Budgets & Financial Budgets

• An operating budgets is a financial planAn operating budgets is a financial plan
that allocates resources to responsibility
centers in order to support organizationalcenters in order to support organizational
plans and strategies.

• Three common types are: profit budgets,
revenue budgets, and expense budgets.revenue budgets, and expense budgets.



Responsibility CentersResponsibility Centers

• By defining responsibility centers, top y g p y , p
managers are delegating responsibility for 
middle and lower - level managers to g
make short-term and long-term decisions.

• A profit centre is a responsibility centre 

•continued………



• based on profit, to the difference between 
revenue and cost.

A t i t b d• An expense centre is a  centre  based on 
control over spending.

A re en e centre is a centre based on• A revenue centre is a  centre based on 
generating revenues.



Financial BudgetsFinancial Budgets

• A financial budgets uses of cash for theg
coming period.

• Cash is used to pay operating expense,
purchase new assets pay off loans issuepurchase new assets, pay off loans, issue
dividends to shareholders, or supplement
retained earningsretained earnings.

•continued………



• A cash budget projects the detailed sourcesA cash budget projects the detailed sources 
and uses a cash for a specific period.

• A capital expenditures budget is a plan for cap ta e pe d tu es budget s a p a o
the purchase  buildings, land, and 
machinerymachinery. 



3 2 1 True / False Questions3.2.1 True / False Questions
T1. ….……. The profit centre performance          

relies on the revenue and cost 
T

difference.
2 Revenue centers can provideF2. ……….. Revenue centers can provide 

profit.
3. ……….. A cash is an essential part of 

pay off loans.
T

pay off loans.



3 2 2 Multiple Choice Questions3.2.2 Multiple-Choice Questions

1 Short-term and long-term decisions are1. Short term and long term decisions are 
made by __________.

ta. top managers
b. lower-level and middle managerslower-level and middle managersb o e e e a d dd e a age s
c. decision makers
lower level and middle managers

d. responsibility centers



3 2 3 Open ended Questions3.2.3 Open-ended Questions

• What does the performance of an
expense centers rely on?p y

• ………………………………………………
………………………….

• Answer:
It relies on control o er spendingIt relies on control over spending .



3 3 Translation Practice3.3 Translation Practice

• Controls are required to successfullyControls are required to successfully 
manage every organizational function.

خ:پاسخ• پ
براي اداره موفقيت آميز تمام عملكردهاي سازماني،نظارتهايي   

ا .لازم استلا



Unit Unit 44

Entering the Global Business Entering the Global Business gg
MarketMarket



General AimsGeneral Aims

• This unit is designed to help you learn aThis unit is designed to help you learn a
number of key words; to familiarize you
with typical passages; and to enable youwith typical passages; and to enable you
to translate the related passages.



Behavioral ObjectivesBehavioral Objectives

After carefully reading this unit, you are
expected to:p

1 D fi th i f th f ll i k• 1. Define the meaning of the following key
words, and general words.

• 2. Read the reading passage.
3 Translate Passage into Persian• 3. Translate Passage into Persian.



Key Words & 
General Words

A. commitment, concession, franchise, 
franchising, global, install, invest, joint 
venture, labor , license, licensee, licensing, g
licensor, offshore, parent-company, patent, 
reputation, stake, trade.

B avoid convenient imbalance incompatibleB. avoid, convenient, imbalance, incompatible, 
life span, maze, upgrade. 



4.1.3 Vocabularies Exercises: 
Matching

• Column I • Column II
1. labor
2. stake

• ( ) a. a promise to do 
something.
( ) b h h

3

23. commitment
4. licensee

• ( ) b. someone  who  has 
official permission to do 
something

2

something.
• ( ) c. work  involving a lot 

of physical or mental effort.
1

of physical or mental effort.



4.1.4. Vocabulary Exercises. Fill 
in the blanks

convenient, upgrade, joint venture

1. He find it _________ to be able to do his
b ki b h

convenient
banking by phone.

2. These two companies had an agreementese t o co pa es ad a ag ee e t
on a _________ to build railroads in their
country

joint venture
country.



Pre reading QuestionsPre – reading Questions

1 What is the role of exporting and1. What is the role of exporting and 
importing in an international market?

2 Wh t t h i i k ff h2. What technique is known as off – shore 
production?

3. What is the role of direct investment in 
an organization?an organization?



4.2 Reading
E i h Gl b l B iEntering the Global Business 

MarketMarket

Exporting and importing is often the first• Exporting and importing is often the first 
entry method businesses use when they 
decide to expand globally . The other 
options are : licensing, joint ventures, and p g, j ,
direct investment.



Exporting and ImportingExporting and Importing

• Exporting is selling products the country inExporting is selling products the country in 
which they are produced. 

• Exporting process is complex and  po t g p ocess s co p e a d
expensive because of tariffs, taxes, 
transportation and paymenttransportation, and payment 
arrangements.



LicensingLicensing

• Licensing is an arrangement in which oneLicensing is an arrangement in which one
organization (the licensor) sells to a second
organization (the license) the rights to aorganization (the license) the rights to a
patent, a brand name, or a product.

•continued •continued …



Joint VenturesJoint Ventures

• A joint ventures is an arrangement in whichA joint ventures is an arrangement in which 
two or more organizations cooperatively 
develop produce or sell goods or servicesdevelop, produce, or sell goods or services.

• Joint ventures offer more direct control over 
international operations than licensing orinternational operations than licensing or 
exporting.



Direct InvestmentDirect Investment

• It is the highest level of ownershipIt is the highest level of ownership 
involvement and control of international 
operations also known as foreign directoperations , also known as foreign direct 
investment, which occurs when an 
organization acquires an ownership interest 
in an overseas company. p y



Comprehension Questions
4.2.1 True / False Questions

1 Licensing joint ventures and directT1. ………Licensing, joint ventures and direct 
investment are options for entering the 
international marketsinternational markets.

2. ……... Exporting and importing are two 
entry method business use when they

T
entry method business use when they 
want to enter international markets.



4.2.2 Multiple –
Choice Questions

1 Tarrifs taxes andtransportation• 1.Tarrifs, taxes, ____________ and 
payment arrangements are made export 

l d i

transportation

process complex and expensive.
a. production     b. transportation 
c.investment                       d. brochure

• 2.The _____________  deals with the  
control of international operations

direct investment
control of international operations.
a. licensing                           b.franchising      

di t i t t d tic. direct investment               d. operating



4 2 3 Open ended Questions4.2.3 Open – ended Questions

• What things make export process expensive?
• ……………………………………………………

…………………….

• Answer:s e
Tariffs, taxes, transportation, and payment 
arrangementsarrangements.



4 3 Translation Practice4.3 Translation Practice

• International marketing differs from domestic 
marketing mainly in that it involves different g y
macro and task environment. 

: پاسخ•
 هايعرصه درفعاليتلحاظبهً عمدتاجهانيتجارت   

استمتفاوتداخليتجارتبامختلفزيستيوكاري .است متفاوتداخليتجارت بامختلفزيستيوكاري



UnitUnit 55Unit Unit 55

Management and CustomerManagement and CustomerManagement and Customer Management and Customer 
SatisfactionSatisfactionSatisfactionSatisfaction



General AimsGeneral Aims

• This unit is designed to help you learn aThis unit is designed to help you learn a 
number of key words; to familiarize you 
with typical passages; and to enable youwith typical passages; and to enable you 
to translate the related passages.



Behavioral Objectives

After carefully reading this unit, you are
expected to:p

1 D fi th i f th f ll i k• 1. Define the meaning of the following key
words and general words .

• 2. Read the reading passage.
3 Translate Passage into Persian• 3. Translate Passage into Persian.



 Key Words
     & General Words

A added value attributes boardingA. added value, attributes, boarding, 
defect, delivery, generic product, 
guarantee infrastructure proactivelyguarantee, infrastructure, proactively, 
ratio, slogan, shortfall

B. augment, host, live up to, ongoing, 
spare, surveyspare, survey



5.1.3 Vocabularies Exercises: 
Matching

• Column I • Column II
1. delivery
2 host

• ( ) a. large number
• ( ) b process of bringing

2
12. host

3. boarding
• ( ) b. process of bringing           

goods to the place                 
( ) c to make something

1

44. augment ( ) c. to make something 
more completed by adding 
something to it

4

something to it



5.1.4 Vocabulary Exercises: Fill 
in the blanks

surveyed, shortfall , ongoing

1. No agreement has yet been reached 
d th ti ti tilland the negotiations are still 

_____________ .ongoing
2. An amount by which something fails to 

reach the amount that is needed andreach the amount that is needed and 
expected is called __________ .shortfall



Pre reading QuestionsPre – reading Questions

1 What is the ultimate goal of any1. What is the ultimate goal of any 
organization's performance?

2 Wh t i k i d t?2. What is know as a generic product?
3. What are the customers' expectation?3 at a e t e custo e s e pectat o
4. What is long – term customer 

satisfaction?satisfaction?



5.2 Reading
Management and Customer 

SatisfactionSatisfaction

• Quality and productivity are two related 
paths to customer satisfaction, which ispaths to customer satisfaction, which is 
the ultimate goal and the real test of any 
organization's performanceorganization s performance. 



Product Value and Customer 
Satisfaction

• If a product doesn't solve a problem or 
fulfill a need or desire it has no value tofulfill a need or desire, it has no value to 
customers. A product that minimally 

ti fi t i k isatisfies customers is known as a generic 
product. 



Understand Customer 
Expectations

• Customers have expectations about aCustomers have expectations about a 
variety of product elements, including the 
value/price ratio product qualityvalue/price ratio, product quality, 
features and benefits, warranties and 
guarantees, problem resolution, and the 
buying experience.y g p



Establish or Upgrade the 
Infrastructure

• Managers need a systematic way to satisfyManagers need a systematic way to satisfy 
customers establishing or upgrading the 
infrastructure which encompasses theinfrastructure, which encompasses the 
people, training, organization structure, 
communication, and equipment needed to 
ensure customer satisfaction. 



Measure Customer SatisfactionMeasure Customer Satisfaction

• Managers can measure customerManagers can measure customer 
satisfaction by holding personal meetings 
with customers sending outwith customers, sending out 
questionnaires, reading complaint letters, 
and answering customer service hot lines. 



Comprehension Questions
5.2.1 True / False Questions

1 The ultimate goal and the real
T

1. ………. The ultimate goal and the real
test of any organization's performance
are productivity and qualityare productivity and quality.

2………. In fact, customers buy goods andF
services to fulfill their

needs.needs.



5 2 2 Multiple choice Questions5.2.2 Multiple – choice Questions
• A generic product BA generic product _________
a. refers to competitors
b satisfies customersb. satisfies customers
c. fulfills producers’ wants
d relates to marketsd. relates to markets
• The __________ consists of organization

structure people communication needed to

A
structure, people, communication, needed to
ensure customer satisfaction.

• a infrastructure b competition• a. infrastructure b. competition
• c. intention d. investment



5 2 3 Open ended Questions5.2.3 Open – ended Questions
H t ti f ti b• How can customer satisfaction be 
measured?

• ………………………………………………
………………………….

• Answer:
Th h t i t iThrough customer interview, 

questionnaires, and other means they 
understand whether or not a productunderstand whether or not a product 
lives up to customer expectation.



5 3 Translation Practice5.3 Translation Practice

• Product should provide a level of quality 
as defined by customer needs and usage. y g

خ ا :پاسخ•
يو توسطكه باشدبرخورداركيفيتيسطحازبايدمحصول يحزب ي ري ور وببر

.استشدهتعريفمشتريكاركردواحتياجات



U itU it 66Unit Unit 66

Formulating BusinessFormulating BusinessFormulating Business Formulating Business 
StrategiesStrategiesSt ateg esSt ateg es



General AimsGeneral Aims

• This unit is designed to help you learn aThis unit is designed to help you learn a
number of key words; to familiarize you
with typical passages; and to enable youwith typical passages; and to enable you
to translate the related passages.



Behavioral Objectives

After carefully reading this unit, you are
expected to:p

1 D fi th i f th f ll i k• 1. Define the meaning of the following key
words, and general words.

• 2. Read the reading passage.
3 Translate Passage into Persian• 3. Translate Passage into Persian.



Key Words
 & General Words

A. backward integration, capital investment,
diff ti ti i fdifferentiation, experience curve, focus,
forward integration, horizontal integration,
market segment mass product profitabilitymarket segment, mass product, profitability,
return, rivalry

B. constraint, cumulative, dearth, discontent,
entrant intermittent intermittent outperformentrant, intermittent, intermittent, outperform,
retaliation, threat, trait



6.1.3 Vocabularies Exercises: 
Matching

• Column I
1 cumulative

• Column II
• ( ) a increasing by one11. cumulative

2. mass product
3 backward integration

• ( ) a. increasing by one 
addition after

• another

1

3. backward integration
4. intermittent
5 threat

another
• ( ) b. product in high 

volumes
2

5. threat
• ( ) c. not happening 

regularly
( ) d b i t

4

3• ( ) d. buying out 
suppliers

3



6.1.4 Vocabulary Exercises: Fill 
in the Blanks

entrants, backward integration, rivalry

1. Changing the structure of industry may
h th h th b k d i t tihappen through the _______________
or buying out suppliers.

backward integration

2. There was big _______________ to be
the first to market the product

rivalry
the first to market the product.



Pre – reading Questions

1. What do formulating business strategies g g
involve?

2. What are the competitive forces of Porter’s2. What are the competitive forces of Porter s 
approach?

3 Who are competitive threats in an industry?3. Who are competitive threats in an industry?
4. What are the Porter’s three generic strategies?



6.2 Reading
Formulating Business Strategies

• Formulating business strategies involvesFormulating business strategies involves 
decision – making at the division level or 
the business unit levelthe business – unit level. 

• A useful approach to formulating business 
strategies is based on Michael Porter’sstrategies is based on Michael Porter s 
"competitive analysis".



Structural Analysis of 
Competitive Forces

• Porter’s approach is based on the analysisPorter s approach is based on the analysis 
of five competitive forces. the threat of 
new entrants The bargaining power ofnew entrants. The bargaining power of 
suppliers, of buyers, substitute products, 

fand rivalry among existing firms.



Rivalry among Existing 
Competitors

• Strategies such as price competitionStrategies such as price competition, 
advertising battles, new product 
introductions and increased service areintroductions, and increased service are 
commonly used to attract customers from 
competitors. 



Strategic AlternativesStrategic Alternatives

• A firm has the best chance of highA firm has the best chance of high 
profitability in industries characterized by 
high barriers to entry and by weakhigh barriers to entry and by weak 
competitors, weak substitutes, weak buyers, 
and weak suppliers.

•Continued …



• competitive analysis focuses on rivalryp y y
among existing competitors and on the
formulation of strategies to outperformg p
other firms in the industry. Porter suggests
three generic strategies : overall costt ee ge e c st ateg es o e a cost
leadership, differentiation, and focus.

•Continued …



• Differentiation involves creating and marketing g g
unique products for the mass market. 
Approaches to differentiation include developing pp p g
unique brand images, technology features (Jenn 
– Air – electric ranges), channels (Tupperware), g ), ( pp ),
customer service (IBM), or the like. 



Comprehension Questions
6.2.1 True / False Questions

• 1 The analysis of five competitiveT1..………. The analysis of five competitive
forces influence the Porter’s approach.
2 A fi i itT• 2. ……….. A firm can increase its
profitability in industries, if it has weak

T

(competitors, buyers, substitutes, and
suppliers).suppliers).



6 2 2 Multiple choice Questions6.2.2 Multiple – choice Questions

1. The bargaining power of suppliers and buyers is 
considered as _______________ .competitive forces
a. organizational strategies   b. new entrants        
c. competitive forces             d. business strategies

2.   The type of competition  firms try to take 
customers from one another is  _______________ rivalry.
a. rivalry           b. profitability   

b i i d b i i

a y

c. bargaining d. substituting



6 2 3 Open ended Questions6.2.3 Open – ended Questions

• What does the differentiation strategy 
include?

A• Answer:
The differentiation strategy includes e d e e t at o st ategy c udes

developing unique brand images, unique 
technology, unique features, unique channels,technology, unique features, unique channels, 
and unique customer service.



6 3 Translation Practice6.3 Translation Practice

• Distributive bargaining takes place whenDistributive bargaining takes place when 
differences in values and goals of 
individuals or group are apparentindividuals or group are apparent. 

:پاسخ
گا ل لافاا ا ك گيرد كه اختلافاتي درمعامله توزيعي هنگامي صورت ميگ

.ارزشها و اهداف افراد يا گروهها پيدا شود



Self – assessment

1 H b ht hi h l t B t h ld it1. He bought his house last year. But he sold it
with a little __________ .

t k b fit
profit

a. stock b. profit
c. pay off d. shareholder

2. The agreement was signed in the __________presenceg g __________
of the two companies representatives .
a. presence b. plantp p
c. sphere d. scene

•Continued …Continued …



3. The systematic recording of financial and y g
economic transactions refers to __________ .
a. auditing b. bookkeeping

bookkeeping
a. auditing     b. bookkeeping         
c. budgeting d. accounting

4 Large investment is needed to modernize the4. Large investment is needed to modernize the 
country’s telephone __________ .
a decision b program

network
a. decision b. program 
c. network d. business
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